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Region Director/Chapter Coordinator Conference Call Minutes 

10/05/11 

Present:  Julie Wilson, Margaret Chamberlain, Dean Swenson, Claudia Rodriguez, Lorraine Heneka, Lora 

Worthy, Randy Manscill, Pat Richey, Van Spenger, Shashawnee Newhouse, Warren Whiteoak, Roger 

Holcomb, Sam Capuano, Jill Chase, Geoff Bacino, Paul Straubel, Linda Goff 

Reports from the region directors: 

Region 1’s meeting was the end of September.  The meeting was well received.  Attendance was small, 

as the meeting was on the East side of the region this time around. 

Region 2’s meeting is at the end of this week.  22 participants have signed up for the meeting. 

Region 3 had about 30 attendees representing 14 credit unions. Good feedback received on the 

meeting. 

Region 4 had 8 attendees at their meeting.  Numbers may have been low since the annual conference 

was also in Texas, and region 4 members attended the annual conference instead of the region meeting.  

The group was small, but the feedback was good on the meeting. 

Region 5 had 32 attendees and 7 speakers at their meeting earlier this week.  Speakers already were 

looking forward to coming back in 2012.  Good feedback on the meeting. 

Region 6 had 24 attendees and 9 speakers at their meeting last week.  Good feedback on the meeting. 

Chapter Coordinators: 

The Utah and the Tennessee Chapters were the only groups that had met since the last conference call.  

The Utah Chapter had 25 in attendance at their September meeting.  Meeting was roundtable 

discussion.  4 of the attendees had attended the annual conference and had given a report to the group 

on the topics from the conference. 

The Tennessee Chapter met in Nashville the end of July with 12 in attendance.  Meeting was roundtable 

discussion. 

The central portion of Indiana tried to get together for a lunch meeting, but only had a few respond to 

meeting.  Distance is the primary factor in not being able to meet for lunch. 

Both the Tennessee and Utah Chapter have another meeting coming up, both on November 18th.  The 

Tennessee Chapter will be meeting in Chattanooga for a roundtable discussion.  The Utah Chapter will 

be discussing Auditing Administration.  The Carolina Chapter is trying to schedule a meeting before the 

end of the year. 
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Warren asked that if any of the region directors had a speaker at their region meeting that they feel 

would be good for the annual conference to please contact the conference chair, Geoff Meyer at 

meyeg@hvfcu.org 

Checklist/timelines for future Region Meetings: 

To help better coordinate meetings and have consistence in the meetings, it was suggested that a 

checklist/timeline be developed.  The hope is that with the checklist/timeline it will smooth things out 

and everyone will have a better understanding of what they need to do and when it needs to be done 

by.  A variation of the checklist that was made for the annual conference was emailed to everyone as a 

starting point for the region checklist/timelines.  It was suggested that there be 2 checklists, one for the 

region directors and one for the executive office.  A number of the items would be on both lists, with 

just a difference in due dates and completed dates.  It was suggested that a brief description of the items 

on the checklist, also be included.  The group felt it would be helpful to know how much time Geoff 

needs, so due dates could be established.  Everyone is to review the guidelines and send comments to 

Linda by 10/28/11.  Linda will compile and send out to the group. 

2012 calendar for Region Meetings: 

In order to eliminate back to back dates, a calendar will be put out to the directors for them to select 

their region meeting dates.  The hope is to keep things a bit more manageable.  We would like to try 

and keep it to no more than 3 region meetings during any one month.  Sam felt we can easily 

accommodate each region.  The checklist and timeline should also make things more manageable next 

year. 

Template for Region Meetings: 

We will be coming up with a template for region meetings.  3 of the region’s information from their 

recent meetings were available for review.  It was decided to have everyone review and make comments 

and suggestions for the template.  Comments were to be sent to Linda by 10/28/11.  Paul said he would 

send the other 3 regions information to Linda for her to forward to the group.  One thing that we did 

determine was to leave the bio information out, as most speakers usual gave a bit of their bio at the 

beginning of their session. 

Misc: 

Sam reminded everyone that they should try to get speakers for their region meetings for free.  Geoff 

reminded everyone that we have partnership with a number of our vendors to speak.  Geoff is putting 

together a list of speakers that he will get out to the region directors.  The information will include 

where they work out of, and what regions they are willing to travel to. 
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Roger commented that at last week’s Region 6 Meeting that they discussed the idea of in the future 

having a roundtable discussion for Chief Audit Executives.  This idea will be passed on to the annual 

conference committee. 

Randy asked Margaret if she had any plans for a location for the 2012 Region 2 meeting.  He said he 

could put out feelers for a possible sight at their chapter meeting in November.  Margaret gave him the 

go ahead on this. 

 

 


